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Jim’s Jive …. 

 
 

Summer ham swap season is in full swing.  I enjoy swaps, much less for what I can buy, and much more 

for seeing old friends, and meeting new ones that I’ve talked with on the air.  I hope you all get an 

opportunity to venture out to a swap near you.  

 

Field Day 

June 28
th
 and 29

th
 are the dates for the 2014 Field Day.  Field Day is a great opportunity to accomplish 

many things.  This event not only gives all hams a chance to operate some great radio gear, and make lots 

of contacts, but it also gives the general public a chance to see a little of our fantastic hobby in action, and 

cement home the understanding that “when all else fails, there’s amateur radio”.  I hope I see you 

operating at our field day event, being held at the Central Dispatch facility, as we did last year. Several 

hams have graciously volunteered to bring their home stations, and this is a great way for all to operate 

and just plain have fun.  Of course, we’ll have lots of support in case you have questions. 

 

Balloon ‘Fest 2014 

This year, the Livingston County Balloon Challenge will be held on the same weekend as Field Day.  

This means we could use a little more help to insure our Field Day operations are active, when a few of us 

are tied up with CERT activities at Balloon Fest.  I look forward to your support. 

 

Dayton Hamvention 2014 

May 16 through May 18
th
 was the date for the 2014 Hamvention.  As you hopefully know, this is the 

closest large scale amateur radio event near us.  If you haven’t been there, you need to make it an item on 

your “bucket list”.  Although the facility could stand some work, it still is a magical event. 

 

 

 
 

Bob, K8VQC – Pat, W8LNO – and yours truly, pulled 6 hours of volunteer duty to assist the Dayton 

Amateur Radio Association in preparing for the event. (Volunteers get all kinds of nice perks, plus we get 

to contribute to a premier event). 
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Jim’s Jive …. 

 

 

 
 

There are always folks who want to “stand out” in a sea of more than 24,000 visitors to Hamvention.  

Here’s a person with his own lighted “tower helmet”, complete with working antennas: 

 

And of course, the “fan favorite” for the last several years,  Kristen Andrews, KB3OQV, who manages to 

weave her hair around the active 2 meter antenna on top of her head.  This year she added her callsign and 

lights!   Kristen was first licensed at the free exam session in Dayton, and she commented that it’s like 

celebrating her “amateur radio anniversary”, every year she is back! 
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Jim’s Jive …. 

 

 

Pat, W8LNO took time out of his assigned volunteer duties to purchase a few new toys before the crowds 

rushed in: 

 

We had a great time, saw lots of new equipment, got to meet some great people, and are looking forward 

to our trip again next year!  Consider 2015 as your year to visit Dayton and the largest Ham Radio event 

on the planet! 
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Jim’s Jive …. 

 

 

 

Fall Construction Project 

We’ve put the wraps on our construction project this year.  In September, we’ll be assembling these 

snazzy little PowerPole distribution boxes.  You’ll have the option of assembling either version, mounted 

on the top of the box, or dropped inside and potted. 

 

 
                          Non Potted Module     Potted Module 

 

We estimate the cost to be in the $30 to $40 range.  We’ll be talking about this at several upcoming 

meetings.  Additionally, we’ll be bringing extra PowerPole connectors so you can terminate your power 

cords to use this device. 

 

Final Thoughts 

At a recent swap I met a person who had been a LARK member some years back.  When I asked him to 

come to a meeting in the future, his comment was, “Clubs don’t do anything for me”.  It might have been 

the bad ham swap coffee or just the early morning hours, but I fired back, “Well, what did you 

contribute?” 

 

Clubs bring together people who have something as a common bond.  They also help each of us by 

sharing our skills.  Outside the USA, in some countries, clubs are the only groups that can afford radio 

gear.  Without everyone contributing, you probably will perceive that you’re getting nothing.  There is no 

letter “I” in the word TEAM, and as we all know, TEAM means Together Each Achieves More! 
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Jim’s Jive …. 

 

 

 

 

I look forward to all of you contributing your time and talents. 

 
 

 
 

 
73, Jim K8JK 
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  LARK General (5-8-2014) Meeting Minutes 
 
 

Members present : Jim Kvochick K8JK, Karen Butler KB8AKC, Les Butler W8MSP, Patrick 
Shannon W8LNO, Michelle Roderick KD8GWX, Ralph Mc Christy N8RBA, Charlie McChristy 
KB8OVJ, Issac Mc Christy, Bob Hitchens K8VQC, George Van Dam N8GVD, Nolan Rollo, 
Kathryn Wick KD8YAQ, Marge Melosh N8EAJ, John Harris KC8VAB, Mark Sharef W8QES, 
Arnie Kordel KD8DII, Linda Cordel KD8DIJ,Tom Rozek AB8Au, BrucePollack N8WWX, George 
Verciuc W8CO, Reece Albright KD8WVL, Don Wirt KA8GOU, John Wirt KD8SWT, John Wilson 
K8TTI, Dave Marble KD8UCF, Larry Kube KD8VKW, Chris Hammond KD8WPY and Mary 
O'Dell 
 
After reciting the pledge of allegiance President Jim Kvochick K8JK called the meeting to order 
at MAY 08, 2014 at 7:30 p.m. 
 
Minutes: George Van Dam N8GVD moved to accept the minutes are printed Seconded by Bob 
Hitchens K8VQC motion carried. 
 
Treasurers report : balance of $4358.79 George Van Dam N8GVD moved to accept as printed, 
Ralph Mc Christy N8RBA seconded, motion carried. 
 
Program director : John HarrisKC8VAB gave a presentation on Net Control Guidelines. 
Mark Scaref WQ8S gave Bob Hitchens K8VQC information on conversion receiver for a 
possible new project. 
 
Bruce Pollack N8WWX reported on the CERT training held yesterday 
June 3rd traffic directing class @ 7p.m., at the EOC for those interested. 
 
Capt Kowoloski Amateur radio friend and captain of the Howell PD is retiring at the end of the 
month and they are having an open house on May 22, 2014 1-4 p.m. 
 
Balloon fest dates June 23, 24, 25 Field day June 24at the EOC. 
 
Les Butler W8MSP reported that Dstar remote access is sill not working properly. 
 
Michelle Roderick Newsletter editor passed out the current LED, members are encouraged to 
submit articles, photos or other information from the membership. Chelsea swap June 1. Other 
ham fests are listed in the current issue of the the LED. 
 
Old Business: awards:  Marge Melosh has the information needed and will print the certificates 
for the next meeting. 
 
Bob Hitchens K8QVS gave a report on Net operating procedures and John Harris gave a 
presentation on Sky Warn procedures. 
 
Motion to adjourn by Patrick Shannon W8LNO seconded by Ralph Mc Christy N8RBA at 9:23 
p.m. 
 
Respectfully submitted by 
Karen Butler KB8AKC Recording Secretary 
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   Board (5-15-2014) Meeting Minutes 
 

 
Board Minutes not included at this time.  

 
 

 

Finance Report …. 

 

 
OPENING BALANCE OPERATIONS FUND 

May 08,  2014  -------------------------------------------------------------------------------  $2669.57 

 

INCOME 

 50/50 ---------------------------------------------------------------------------------     $53.00  

ACCOUNT  BALANCE  ------------------------------------------------------------------- $2722.57 

          

EXPENSES 

 Jumpers for Repeater -------------------------------------------------------------- ($315.00)  

   

NEW ACCOUNT BALANCE ------------------------------------------------------------- $2407.57 

1000 CD --------------------------------------------------------------------------------------- $1422.29 

500  CD ----------------------------------------------------------------------------------------   $669.09 

 

TOTAL BALANCE  June 7,  2014 -------------------------------------------------------- $4498.95 

 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

OPENING BALANCE FROM EMG FUND AS OF  

May 8,  2014  ---------------------------------------------------------------------------------- $4358.79  

 

INCOME 

    

ACCOUNT BALANCE ---------------------------------------------------------------------- $4358.79 

 

NEW  BALANCE as of June 7,  2014 ------------------------------------------------------ $4358.79  
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FCC Okays Changes to Amateur Radio Exam Credit, 

Test Administration, Emission Type Rules 

 

In a wide-ranging Report and Order (R&O) released June 9 that takes various proceedings into 
consideration, the FCC has revised the Amateur Service Part 97 rules to grant credit for written 
examination elements 3 (General) and 4 (Amateur Extra) to holders of "expired licenses that 
required passage of those elements." The FCC will require former licensees - those falling 
outside the 2-year grace period - to pass Element 2 (Technician) in order to be relicensed, 
however. The Commission declined to give examination credit to the holder of an expired 
Certificate of Successful Completion of Examination (CSCE) or to extend its validity to the 
holder's lifetime. 
 
The Report and Order may be found on the web in PDF format at, 
 
http://transition.fcc.gov/Daily_Releases/Daily_Business/2014/db0609/FCC-14-74A1.pdf 
 
"Our decision to grant credit for written examination Elements 3 and 4 for expired licenses that 
required passage [of those elements] will provide some relief for former General, Advanced, and 
Amateur Extra class licensees," the FCC said, "and is consistent with how we treat expired 
pre-1987 Technician class licensees who want to reenter the Amateur Service." Pre-1987 Techs 
can get Element 3 credit, since the Technician and General class written examinations in that 
era were identical. The Commission said current rules and procedures that apply to expired pre-
1987 Technician licenses "are sufficient to verify that an individual is a former licensee under 
our new rules." 
 
The Commission said that requiring applicants holding expired licenses to pass Element 2 in 
order to relicense "will address commenters' concerns about lost proficiency and knowledge, 
because a former licensee will have to demonstrate that he or she has retained knowledge of 
technical and regulatory matters." The FCC said the Element 2 requirement also would deter 
any attempts by someone with the same name as a former licensee to obtain a ham ticket 
without examination. 
 
In 1997 the FCC, in the face of opposition, dropped a proposal that would have generally 
allowed examination element credit for expired amateur operator licenses. In the past, the FCC 
has maintained that its procedures "provide ample notification and opportunity for license 
renewal" and that retesting did not impose an unreasonable burden. The issue arose again in 
2011, with a request from the Anchorage Volunteer Examiner Coordinator. 
 
The FCC pulled back from its own proposal to reduce from three to two the minimum number of 
volunteer examiners required to proctor an Amateur Radio examination session. The ARRL, the 
W5YI-VEC and "a clear majority of commenters" opposed the change, the FCC said. The FCC 
said it found commenters' arguments persuasive that that the use of three VEs "results in higher 
accuracy and lower fraud that would be the case with two VEs." In a related matter, though, the 
Commission embraced the use of remote testing methods. 
 

 

http://transition.fcc.gov/Daily_Releases/Daily_Business/2014/db0609/FCC-14-74A1.pdf
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FCC Okays Changes to Amateur Radio Exam Credit, 

Test Administration, Emission Type Rules 

 
"Allowing VEs and VECs the option of administering examinations at locations remote from the 
VEs is warranted," the FCC said. The National Conference of Volunteer Examiner Coordinators 
(NCVEC) in 
2002 endorsed experimental use of videoconferencing technology to conduct Amateur Radio 
testing in remote areas of Alaska. The Anchorage VEC has long pushed for the change, citing 
the expense to provide Amateur Radio test sessions to Alaska residents living in remote areas. 
 
The FCC declined to address "the mechanics" of remote testing, which, it said, "will vary from 
location to location and session to session." The Commission said specific rules spelling out 
how to administer exam sessions remotely "could limit the flexibility of VEs and VECs." The 
FCC stressed the obligation on the part of VECs and VEs "to administer examinations 
responsibly" applies "in full" 
to remote testing. 
 
The FCC amended the rules to provide that VEs administering examinations remotely be 
required to grade such examinations "at the earliest practical opportunity," rather than 
"immediately," as the rule for conventional exam sessions requires. 
 
Finally, the FCC has adopted an ARRL proposal to authorize certain Time Division Multiple 
Access (TDMA) emissions in the Amateur Service. The Wireless Telecommunications Bureau in 
2013 granted an ARRL request for a temporary blanket waiver to permit radio amateurs to 
transmit emissions with designators FXD, FXE, and F7E, pending resolution of the rulemaking 
petition. 
 
"Commenters strongly support amendment of the rules to permit these additional emission 
types," the FCC noted. "The commenters assert that the proposed rule change 'is consistent 
with the basis and purpose of the Amateur Service,'" and will allow repurposing surplus mobile 
relay equipment from other radio services in the Amateur Service, the Commission added. 
 
The FCC said it also will make "certain minor, non-substantive amendments to the Amateur 
Service rules." It is amending Part 97 "to reflect that the Commission amended its rules to 
eliminate the requirement that certain Amateur Radio Service licensees pass a Morse code 
examination," the FCC said in the R&O. It also said it was correcting "certain typographical or 
other errors" in Part 97. 
 
The new rules become effective 30 days after their publication in The Federal Register, which is 
expected to happen this week. 
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 Upcoming Hamfests … 
 

 

 

 

 

 

Hamfest/Convention 
06/14/2014 | Midland Hamfest  
Location: Midland, MI 
Type: ARRL Hamfest 
Sponsor: Midland Amateur Radio Club 
Website: http://w8kea.org 
 
 
Hamfest/Convention 
06/15/2014 | Monroe Hamfest  
Location: Monroe, MI 
Type: ARRL Hamfest 
Sponsor: Monroe County Radio Communications Association 
Website: http://www.mcrca.org 

 
 

Hamfest/Convention 
06/21/2014 | West Michigan Youth Club Hamfest  
Location: Lowell, MI 
Type: ARRL Hamfest 
Sponsor: West Michigan Youth Club 
Website: http://www.westmichiganyouthclub.org 

 
 

Hamfest/Convention 
07/19/2014 | GMARC Trunk Swap  
Location: Shelby Township, MI 
Type: ARRL Hamfest 
Sponsor: General Motors Amateur Radio Club 
Website: http://gmarc.org 

 
 

 

 

http://www.arrl.org/hamfests/midland-hamfest-1
http://w8kea.org/
http://www.arrl.org/hamfests/monroe-hamfest-3
http://www.mcrca.org/
http://www.arrl.org/hamfests/west-michigan-youth-club-hamfest
http://www.westmichiganyouthclub.org/
http://www.arrl.org/hamfests/gmarc-trunk-swap
http://gmarc.org/
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Michelle Roderick, KD8GWX, michelle.roderick@redcross.org 
734-717-5660 Cell   734-864-6623 ARC Cell   734-712-0133 FAX 
 
Please bring any articles you’d like to have in the next meeting.  If you are unable to attend, have a friend 
bring the information to the meeting for you, email it to me at the above address or feel free to fax it to my 
work at the above number.   
 
Thanks to everyone for the articles submitted to make the LED a success. 
 

 
 

 
 

 

Great Commencement Address - Life Lessons From 

Navy SEAL Training 

 

The following is adapted from the commencement address by Adm. William H. McRaven, ninth 
commander of U.S. Special Operations Command, at the University of Texas at Austin on May 
17.  

The University of Texas slogan is "What starts here changes the world." 

I have to admit—I kinda like it.  

"What starts here changes the world." 

Tonight there are almost 8,000 students graduating from UT. 

That great paragon of analytical rigor, Ask.Com, says that the average American will meet 
10,000 people in their lifetime. 

That's a lot of folks. But if every one of you changed the lives of just 10 people, and each one of 
those folks changed the lives of another 10 people—just 10—then in five generations, 125 
years, the class of 2014 will have changed the lives of 800 million people. 

Eight-hundred million people—think of it: over twice the population of the United States. Go one 
more generation and you can change the entire population of the world—eight billion people. 

If you think it's hard to change the lives of 10 people, change their lives forever, you're wrong. 

I saw it happen every day in Iraq and Afghanistan. 

 

 
 
 

mailto:michelle.roderick@redcross.org
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Great Commencement Address - Life Lessons From 

Navy SEAL Training 

A young Army officer makes a decision to go left instead of right down a road in Baghdad and 
the 10 soldiers with him are saved from close-in ambush. 

In Kandahar province, Afghanistan, a noncommissioned officer from the Female Engagement 
Team senses something isn't right and directs the infantry platoon away from a 500-pound IED, 
saving the lives of a dozen soldiers. 

Enlarge Image Close  

 

A Navy SEAL instructor and his class during 'Hell Week' in Coronado, Calif. Getty Images  

But, if you think about it, not only were these soldiers saved by the decisions of one person, but 
their children yet unborn were also saved. And their children's children were saved. 

Generations were saved by one decision, by one person. 

But changing the world can happen anywhere and anyone can do it. 

So, what starts here can indeed change the world, but the question is: What will the world look 
like after you change it? 

Well, I am confident that it will look much, much better, but if you will humor this old sailor for 
just a moment, I have a few suggestions that may help you on your way to a better a world. 

And while these lessons were learned during my time in the military, I can assure you that it 
matters not whether you ever served a day in uniform. It matters not your gender, your ethnic or 
religious background, your orientation, or your social status. Our struggles in this world are 
similar and the lessons to overcome those struggles and to move forward—changing ourselves 
and the world around us—will apply equally to all. 

 

 
 
 

 

javascript://
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Great Commencement Address - Life Lessons From 

Navy SEAL Training … continued 

 

I have been a Navy SEAL for 36 years. But it all began when I left UT for Basic SEAL training in 
Coronado, Calif. 

Basic SEAL training is six months of long, torturous runs in the soft sand, midnight swims in the 
cold water off San Diego, obstacle courses, unending calisthenics, days without sleep and 
always being cold, wet and miserable. 

It is six months of being constantly harassed by professionally trained warriors who seek to find 
the weak of mind and body and eliminate them from ever becoming a Navy SEAL. 

But, the training also seeks to find those students who can lead in an environment of constant 
stress, chaos, failure and hardships. To me basic SEAL training was a lifetime of challenges 
crammed into six months. 

So, here are lessons I learned from basic SEAL training that hopefully will be of value to you as 
you move forward in life. 

1. Every morning in basic SEAL training, my instructors, who at the time were all Vietnam 
veterans, would show up in my barracks room and the first thing they would inspect was your 
bed. If you did it right, the corners would be square, the covers pulled tight, the pillow centered 
just under the headboard and the extra blanket folded neatly at the foot of the rack—that's Navy 
talk for bed. 

It was a simple task, mundane at best. But every morning we were required to make our bed to 
perfection. It seemed a little ridiculous at the time, particularly in light of the fact that were 
aspiring to be real warriors, tough battle hardened SEALs, but the wisdom of this simple act has 
been proven to me many times over. 

If you make your bed every morning you will have accomplished the first task of the day. It will 
give you a small sense of pride and it will encourage you to do another task and another and 
another. By the end of the day, that one task completed will have turned into many tasks 
completed. Making your bed will also reinforce the fact that little things in life matter. 

If you can't do the little things right, you will never do the big things right. 

And if by chance you have a miserable day, you will come home to a bed that is made—that 
you made—and a made bed gives you encouragement that tomorrow will be better. 

If you want to change the world, start off by making your bed. 
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Great Commencement Address - Life Lessons From 

Navy SEAL Training… continued 

2. During SEAL training the students are broken down into boat crews. Each crew is seven 
students—three on each side of a small rubber boat and one coxswain to help guide the dingy. 
Every day, your boat crew forms up on the beach and is instructed to get through the surfzone 
and paddle several miles down the coast. 

In the winter, the surf off San Diego can get to be 8 to 10 feet high and it is exceedingly difficult 
to paddle through the plunging surf unless everyone digs in. Every paddle must be 
synchronized to the stroke count of the coxswain. Everyone must exert equal effort or the boat 
will turn against the wave and be unceremoniously tossed back on the beach. 

For the boat to make it to its destination, everyone must paddle. 

You can't change the world alone—you will need some help—and to truly get from your starting 
point to your destination takes friends, colleagues, the goodwill of strangers and a strong 
coxswain to guide them. 

If you want to change the world, find someone to help you paddle. 

3. Over a few weeks of difficult training my SEAL class, which started with 150 men, was down 
to just 42. There were now six boat crews of seven men each. 

I was in the boat with the tall guys, but the best boat crew we had was made up of the little 
guys—the munchkin crew we called them. No one was over about 5-foot-5. 

The munchkin boat crew had one American Indian, one African-American, one Polish-American, 
one Greek-American, one Italian-American and two tough kids from the Midwest. 

They out-paddled, out-ran and out-swam all the other boat crews. 

The big men in the other boat crews would always make good-natured fun of the tiny little 
flippers the munchkins put on their tiny little feet prior to every swim. But somehow these little 
guys, from every corner of the nation and the world, always had the last laugh—swimming 
faster than everyone and reaching the shore long before the rest of us. 

SEAL training was a great equalizer. Nothing mattered but your will to succeed. Not your color, 
not your ethnic background, not your education and not your social status. 

If you want to change the world, measure people by the size of their heart, not the size of their 
flippers. 
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Great Commencement Address - Life Lessons From 

Navy SEAL Training… continued 

4. Several times a week, the instructors would line up the class and do a uniform inspection. It 
was exceptionally thorough. Your hat had to be perfectly starched, your uniform immaculately 
pressed and your belt buckle shiny and void of any smudges. 

But it seemed that no matter how much effort you put into starching your hat, or pressing your 
uniform or polishing your belt buckle, it just wasn't good enough. The instructors would find 
"something" wrong. 

For failing the uniform inspection, the student had to run, fully clothed, into the surfzone and 
then, wet from head to toe, roll around on the beach until every part of your body was covered 
with sand. The effect was known as a "sugar cookie." You stayed in that uniform the rest of the 
day—cold, wet and sandy. 

There were many students who just couldn't accept the fact that all their effort was in vain. That 
no matter how hard they tried to get the uniform right, it was unappreciated. 

Those students didn't make it through training. Those students didn't understand the purpose of 
the drill. You were never going to succeed. You were never going to have a perfect uniform. 

Sometimes, no matter how well you prepare or how well you perform, you still end up as a 
sugar cookie. It's just the way life is sometimes. 

If you want to change the world, get over being a sugar cookie and keep moving forward. 

5. Every day during training you were challenged with multiple physical events. Long runs, long 
swims, obstacle courses, hours of calisthenics—something designed to test your mettle. 

Every event had standards, times that you had to meet. If you failed to meet those standards, 
your name was posted on a list and at the end of the day those on the list were invited to a 
"circus." 

A circus was two hours of additional calisthenics designed to wear you down, to break your 
spirit, to force you to quit. No one wanted a circus. A circus meant that for that day you didn't 
measure up. A circus meant more fatigue, and more fatigue meant that the following day would 
be more difficult—and more circuses were likely. 

But at some time during SEAL training, everyone—everyone—made the circus list. Yet an 
interesting thing happened to those who were constantly on the list. Over time those students, 
who did two hours of extra calisthenics, got stronger and stronger. The pain of the circuses built 
inner strength—built physical resiliency. 

Life is filled with circuses. You will fail. You will likely fail often. It will be painful. It will be 
discouraging. At times it will test you to your very core.  
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Great Commencement Address - Life Lessons From 

Navy SEAL Training… continued 

But if you want to change the world, don't be afraid of the circuses. 

6. At least twice a week, the trainees were required to run the obstacle course. The obstacle 
course contained 25 obstacles including a 10-foot-high wall, a 30-foot cargo net and a barbed-
wire crawl, to name a few. 

But the most challenging obstacle was the slide for life. It had a three-level, 30-foot tower at one 
end and a one-level tower at the other. In between was a 200-foot-long rope. 

You had to climb the three-tiered tower and, once at the top, you grabbed the rope, swung 
underneath the rope and pulled yourself hand over hand until you got to the other end. 

The record for the obstacle course had stood for years when my class began training in 1977. 
The record seemed unbeatable until one day a student decided to go down the slide for life—
head-first. Instead of swinging his body underneath the rope and inching his way down, he 
bravely mounted the top of the rope and thrust himself forward. 

It was a dangerous move—seemingly foolish, and fraught with risk. Failure could mean injury 
and being dropped from the training. Without hesitation, the student slid down the rope, 
perilously fast. Instead of several minutes, it only took him half that time and by the end of the 
course he had broken the record. 

If you want to change the world sometimes you have to slide down the obstacle head-first. 

7. During the land-warfare phase of training, the students are flown out to San Clemente Island 
near San Diego. The waters off San Clemente are a breeding ground for great white sharks. To 
pass SEAL training, there are a series of long swims that must be completed. One is the night 
swim. 

Before the swim, the instructors joyfully brief the trainees on all the species of sharks that 
inhabit the waters off San Clemente. The instructors assure you, however, that no student has 
ever been eaten by a shark—at least not recently. 

But, you are also taught that if a shark begins to circle your position, stand your ground. Do not 
swim away. Do not act afraid. And if the shark, hungry for a midnight snack, darts towards you, 
then summon up all your strength and punch him in the snout and he will turn and swim away. 

There are a lot of sharks in the world. If you hope to complete the swim you will have to deal 
with them. 

So, if you want to change the world, don't back down from the sharks. 
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Great Commencement Address - Life Lessons From 

Navy SEAL Training… continued 

8. As Navy SEALs, one of our jobs is to conduct underwater attacks against enemy shipping. 
We practiced this technique extensively during basic training. The ship-attack mission is where 
a pair of SEAL divers is dropped off outside an enemy harbor and then swims well over 2 
miles—underwater—using nothing but a depth gauge and a compass to get to their target. 

During the entire swim, even well below the surface, there is some light that comes through. It is 
comforting to know that there is open water above you. But as you approach the ship, which is 
tied to a pier, the light begins to fade. The steel structure of the ship blocks the moonlight, it 
blocks the surrounding street lamps, it blocks all ambient light. 

To be successful in your mission, you have to swim under the ship and find the keel—the 
centerline and the deepest part of the ship. This is your objective. But the keel is also the 
darkest part of the ship, where you cannot see your hand in front of your face, where the noise 
from the ship's machinery is deafening and where it is easy to get disoriented and fail. 

Every SEAL knows that under the keel, at the darkest moment of the mission, is the time when 
you must be calm, composed—when all your tactical skills, your physical power and all your 
inner strength must be brought to bear. 

If you want to change the world, you must be your very best in the darkest moment. 

9. The ninth week of SEAL training is referred to as Hell Week. It is six days of no sleep, 
constant physical and mental harassment and one special day at the Mud Flats. The Mud Flats 
are an area between San Diego and Tijuana where the water runs off and creates the Tijuana 
slues—a swampy patch of terrain where the mud will engulf you. 

It is on Wednesday of Hell Week that you paddle down to the mud flats and spend the next 15 
hours trying to survive the freezing-cold mud, the howling wind and the incessant pressure from 
the instructors to quit. 

As the sun began to set that Wednesday evening, my training class, having committed some 
"egregious infraction of the rules" was ordered into the mud. The mud consumed each man till 
there was nothing visible but our heads. The instructors told us we could leave the mud if only 
five men would quit—just five men and we could get out of the oppressive cold. 

Looking around the mud flat, it was apparent that some students were about to give up. It was 
still over eight hours till the sun came up—eight more hours of bone-chilling cold. The chattering 
teeth and shivering moans of the trainees were so loud it was hard to hear anything. And then, 
one voice began to echo through the night—one voice raised in song. 

The song was terribly out of tune, but sung with great enthusiasm. One voice became two, and 
two became three, and before long everyone in the class was singing. 
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Great Commencement Address - Life Lessons From 

Navy SEAL Training… continued 

 

 

We knew that if one man could rise above the misery then others could as well. The instructors 
threatened us with more time in the mud if we kept up the singing—but the singing persisted. 
And somehow, the mud seemed a little warmer, the wind a little tamer and the dawn not so far 
away. 

If I have learned anything in my time traveling the world, it is the power of hope. The power of 
one person—Washington, Lincoln, King, Mandela and even a young girl from Pakistan named 
Malala—can change the world by giving people hope. 

So, if you want to change the world, start singing when you're up to your neck in mud. 

10. Finally, in SEAL training there is a bell. A brass bell that hangs in the center of the 
compound for all the students to see. 

All you have to do to quit is ring the bell. Ring the bell and you no longer have to wake up at 5 
o'clock. Ring the bell and you no longer have to do the freezing cold swims. Ring the bell and 
you no longer have to do the runs, the obstacle course, the PT—and you no longer have to 
endure the hardships of training. Just ring the bell. 

If you want to change the world don't ever, ever ring the bell. 

To the graduating class of 2014, you are moments away from graduating. Moments away from 
beginning your journey through life. Moments away from starting to change the world—for the 
better. 

It will not be easy. 

But start each day with a task completed. Find someone to help you through life. Respect 
everyone. Know that life is not fair and that you will fail often, but if you take some risks, step up 
when the times are toughest, face down the bullies, lift up the downtrodden and never, ever give 
up—if you do these things, then the next generation and the generations that follow will live in a 
world far better than the one we have today. And what started here will indeed have changed 
the world, for the better. 

Thank you very much. Hook 'em horns 

 
 

 
 
 



 

 
20 

 

June 2013 
 

Sunday Monday Tuesday Wednesda

y 

Thursday Friday Saturday 

1 

 

 

 
Chelsea Radio 

Swap 'n Shop 

Chelsea, MI 

2 3 4 5 6 7 
LARK 

Breakfast 

8 am 

The Grand 

River Grill 

 

IRA Hamfest 

Hudsonville, MI 

 

8 
 

 

 

 

 

9 10 

 

VE Testing 

7 pm 

Howell EOC 

FREE!!! 

11 12 

 

LARK 

Meeting 

7:30 pm 

Howell EOC 

13 14 

 

 
Midland 

Hamfest 

Midland MI 

 

 

15 

 

Happy 

Father's 

Day!!! 

 

 

Monroe 

Hamfest 

Monroe, MI 

 

16 

 
 

17 

 

 

18 19 
 

LARK Board 

Mtg 

7:00 pm 

Teleconference 

20 
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LARK 

Breakfast 

8 am  

The Grand 

River Grill 

 

 

22 

 
 

23 

 
 

 

 

  

24 
 

25 26 

 

 

27 

 

28 

 

 

 

 
FIELD DAY 

WEEKEND!!! 

 

29 

 

 
FIELD DAY 

WEEKEND!!! 

 

 

30 

 

     

 

Future events: 
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July 2013 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

  1 2 3 4 

 

Happy 

4
th

 

of 

July!!!! 

5 

 
LARK 

Breakfast 

8 am 

The Grand 

River Grill 

 

6 

 

 

 

 
 

7 
 

8 

 
VE Testing 

7 pm 

Howell EOC 

FREE!!! 

9 10 

 
LARK 

Meeting 

7:30 pm 

Howell EOC 

11 

 

 
 

12 

 

13 

 

 

 

14 

 
 

15 

 

 

16 17 
 

 

LARK Board 

Mtg 

7:00 pm 

Teleconference 

18 
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LARK 

Breakfast 

8 am  

The Grand 

River Grill 
 

GMARC 

Trunk Swap 

20 

 

 

 
 

21 

 
 

 

 

  

22 
 

23 

 
 

24 

 

 

25 

 

26 
 
 

 

 

 
 

27 28 

 

28 

 

 
 

30 31   

 

 


